SQPS LD

Lean Systems workshop

Real Improvements Start Here

In this 8-hour workshop, you will learn what is meant by waste (Muda) with examples from
different industries. You will also learn how to prepare a value stream map (current state &
future state) using a case study. You will then apply your understanding with hands-on

exercises (batch-and-queue vs. continuous flow).

Who Should Attend?

Managers and professionals at all levels
who are interested in understanding modes
of waste and achieving lean systems

Outline
> What is a Lean System?
> Identifying value-added work
> Objectives of a Lean System
> Forms of Waste
Overproduction
Waiting
Transport
Unnecessary Processing
Inventory
Extra Motion
Correction (of defects/errors)
> Waste and quality costs
> Value Stream Mapping
Current State
Future State
> Implementation Issues
> Hands-on lean simulation exercise*

*A four-hour version of this workshop is
available without the lean simulation exercise

Contact us for a quote to bring this workshop on-site!
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